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OPERATIONS SUBCOMMITTEE – MEETING MINUTES 
 

1. Process and Schedule 
a. A motion to approve the March 20, 2019 meeting minutes was made, seconded, and approved 

unanimously. 
b. Operations Subcommittee meetings will be combined with the Core Planning Team meetings 

moving forward 
 

2. Middle School 
a. Discussed moving, phasing, and temporary space needs 

i. A follow up meeting was scheduled to review in more detail 
 

3. Grove Campus 
a. Discussed safety and security projects 
b. Discussed infrastructure project scope 

 
4. High School 

 
5. Critical Path Items / Next Steps 
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